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‘National Labour Women’s Week Suggested. 


By THE EDITOR. 


-Those of us—and that should be all 
of us—who are interested in the build- 
ing of a great People’s Party, based on 
the will of a conscious Democracy of 

- workers, men and women, will. have 
been concerned at times at the rate of 
progress being made in the attachment 
of women to the Party. 

This is a problem. that is rarely 
looked fairly in the face. Reliant on 
the power of our massed industrialism 
there are those who are disposed to 

_ think, or at least to act as if they 
thought, that with our legions fairly 
marshalled or convinced, the women’s 
vote will follow after, either by sug- 

gestion, intuitively or because, they 
would naively suggest, example is 
better than precept. But this woeful 
notion is as blind a folly as any that 
can be conceived. It is based on a 
want of appreciation of representative 
rights, andit p-rvesselyignors the most 
-obvious facts concerning the progress 
ot Society, and the processes involved, 

_ which have led to the enfranchisement 
of women. It betrays, too, that lack 
of understanding of human nature 
which is a fruitful source of the failure 

ot ‘both great and little movements. 
And yet—the acid test—has your 

_ Party acted, or shown results, that 
would prove it has a clearer per- 
ception? | 
_ The failure of our movement to get 
hold of the mass of working woman- 
‘hood constitutes the greatest external 
danger that threatens the Party to-day. 
Intrinsically it is a greater danger than 

“the Middle Class Union, Sir Richard 

- Cooper’s Party, the N.D.P., the Free 
Liberals, and all the other freak and 

faded Parties put together. This 
danger is on our ground. It is a 
- surrender of territory to the depre- 


dations of the Capitalist Press, and the 


stampede-ists at election times. 
_ Let not one word of this be taken 
in depreciation of the brave efforts 


. that have been put forward by those 


entrusted with this task. The point 
of this article is that the task is big, 
big, far bigger than the effort put forth 
to compass it, and that the task 
requires larger measures, more co- 
operation, far-flung united effort, and _ 
last, but not least, some better appre- 
ciation of its magnitude. 7 

To state the problem. Trade Union 
membership is conceded to be over- 
whelmingly, masculine, and is naturally 
so, though perhaps not increasingly 
so. Women have always been eligible 
for membership of the Labour Party 
via a Trade Union, Socialist or Co- 
operative Society. In 1918 the Party, 
prioy to the passing of the new fran- 
chise—it is useful to remember that— 
opened the door to women still wider, 
and extended to them, direct individual 
membership. Later on women were 
granted the vote (on terms) and 
8,000,000 of them came on the register. 
It is this profound and tundamental 
change thus made iu political circum- 
stance that has not been more than- 
casually recognised by the mass-of the 
Party, although it was anticipated and 
provided for actually before the Act 
‘was passed. Is it that the slow 
awakening of the workers that resulted 
in twenty years of effort being spent 
in raising our membership from 
375,931 to 3,511,290 has so inured us to 
patience that we can lodk with com- 
placency on similar slow building ‘in 
the case of the organisation of women ? 
Or has the exclusive atmosphere of 
the past twenty years developed an 
ossification in our local parts that 
prevents that movement-wide appre- 
ciation of our golden opportunity— 
that is here and now ? 

Candidly, I don’t think it is either. 
It is that the Party simply wasn’t 
ready for such a revolution—or rather 
was not developed to that stage where 
it could immediately concentrate suffi- 
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cient effort on the gigantic task and 
opportunity suddenly presented. But 
the object of this article is to show that 
with the vast local network of organi- 
sation ‘created during the last three 
_ years, there are changed circumstances 
which would promise success to much 
larger and bolder attempts to enrol 
‘the mass of working women in the 
‘Party than have previously been 
attempted, and I think the time, for 
_ reasons that need not be given here, 
- is gloriously opportune to begin pre- 
liminary preparations. Move, and it 
may be we are in the nick of time. 
|. Togoonwith the statement, there are 
3,500,000 members of the Labour 
Party, and 6,500,000 to 7,000,000 
Trade Unionists, both totals being 
mainly composed of men. 
' . °° Now, millions of these are married 
_ ~~ .‘men whose wives have votes. Nine 
_+ million women now have votes. But 
there is not twenty years to spare in 
organising them—they have votes now, 
and a huge new army equalling in 
‘numbers all we have built in twenty 
years is thus thrown into the field. 
' ~“What have we done? Or rather 
- what has the movement done? A 
little pilgrim band of six ladies has 


carry the huge army. Six ladies, with 
the peril of a general election always 
- before them when the army would 
move like an avalanche ; six /adies to 
accomplish in time a terrific feat of 
' organisation, that on the male field 
_, . had taken twenty years to half com- 
plete, and all the effort of regiments of 
_-—s speakers, organisers and propagandists, 
- not to speak of mountains of literature. 
Now, you may smile, and say I 
exaggerate, and that I forget the 
-. services of others, and of the hundreds 
of spontaneous women workers who in 
-, all parts have come forward to help, 
and have indeed accomplished wonders 
in their single-handed way.. But that 
would be to mistake me, for my object 
is to point out that neither sixnorsixty 
~ or all the band of willing women’s 
sections we have at present can accom- 
___ plish this work ; that time won’t wait, 
* and that what we can do is to con- 
- centrate for a brief spell a// the ex- 
tensive machinery we have built up, 
on a national campaign that will at 
least ensure an tnvitation to every 
member’s wife. 
Consider a _ well-prepared, ‘well- 
directed simultaneous campaign, or- 


‘been expected, or has attempted, to, 


—— 


ganised on national lines through the 
existing local Parties. I suggesta 
National Labour Women’s Week some 
time next spring. I do not mean by 
this an orgy of oratory directed at 
the converted ladies attending our 
meetings. Public meetings by all 
means, but the campaign I suggest 
would be largely introspective. It 
would involve a systematic working up — 
by the Local Party of ifs women’s 
membership ; it should, and would in 
very many centres, embrace a ONE 
WEEK’sS ORGANISED CANVASS OF THE 
WIVES OF TRADE UNIONISTS and other 
affiliated members. In fact, the essence 
of this proposal is the attempt to give. 
a personal invitation to join the Party 
to the millions who, through their 
male relatives, are known to the Party. 
Such a campaign will need a power 
of organising ability, special literature, 
long preliminary announcement, and 
certainly a big poster campaign to help 
arouse enthusiasm and expectation. 
The poster campaign would preferably 
in my opinion be nationally directed, 
though whether localities would be 
asked to pay for the placards and do 
the bill-posting is, after all, a matter of 
detail. . . 
‘Looking at the financial side of this 
proposal it is inconceivable that it 
could result in anything but profit both 
nationally and locally. Given the 
careful preparation necessary, and 
attention to securing in every con- 
stituency the active interests of the 
local Party, with tabulation of their 
proposals, and a sytem of reports and 
inquiries, it is hardly likely that a 
National effort should produce less 
than 100,000 new women members. 
Many will point to that asa ridiculously 
small figure, and certainly the aim 
should be five or even ten times that 
number. But still, 100,000 means to- 
the National Labour Party an annual 
income of {1,250 and (on ts. annual 
subscription) three times that amount 
to local Parties. On plain business 
principles that annual income is worth 
some effort and expenditure apart 
altogether from the policy involved. 
» Now, who supports this plan? It 
involves work; it involves system; 
but unless our building of local Parties” 
has been building on the sands, then- 
we have now got the organisation to 
see it through, or so far through, in 
some hundreds of constituencies. And 
it is up to us to get it done! ; 
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THE LABOUR PARTY NATIONAL 
DISTRICT ORGANISERS. 


The New Appointments. 


We are officially informed that var- 
ious matters of detail and arrangement 
prevent a publication in time for this 
issue of THE LABOUR ORGANISER of 


-the complete list of appointments to 


the nine Divisional Areas created under 
the recent scheme of reorganisation. 


_ We are, however, favoured with the 
names of five of the Divisional Organ- 


isers as follows :— 


Scotland. 
Mr. Ben SHAw, J.P. 


England. 
North-Western : Councillor E. GIBBIN. 


_ Midlands: Mr. H. DRINKWATER. 


Eastern Counties : Mr. W. HoLMEs. 

Southern and Home Counties : 

} Mr. G. R. SHEPHERD. 
It will be noted that in the case of 

Scotland and the Midlands existing 


arrangements are merely confirmed. 


Mr. Gibbin’s appointment is a fresh 
announcement, and we beg to tender 
to him our own and our readers’ 
congratulations and good wishes. Mr. 
W. Holmes, whose long and intimate 
association with the Eastern Counties 
is so well known, will continue to work 
from the London Office, and Mr. 
Shepherd will conduct his district from 
the same centre. 

In regard to the appointments of 
Women Organisers the appointments 


here are more complete, and the 


following list gives the names of those 


already appointed, and the districts 


to which they are attached :-— 
Scotland : Mrs. AGNES D. HARDIE. 
Wales: Mrs. ANDREWS. 

England. 
North-East: Mrs. ANDERSON FENN. 
North-West : Mrs. FRANK ANDERSON. 
South-West: Mrs. TOWNLEY. 


Midlands: Councillor Mrs. FAWCETT. 


* Eastern Counties : Miss C. E. FRANCIS. 


Home Counties & S.E.: Miss A. FRASER. 
Tt will be noted that in the case of 


Mrs. Hardie, Mrs. Andrews, Mrs. Fenn 


- recently was 


and Mrs. Anderson, these ladies were 


~ already on the Party staff and com- 
_tinuing to workin the districts in which 


they have been principally occupied 
in the past. Mrs. Chettle, who till 
one ot the Women 
National Organisers, resigned her office 


~ LAW AND PRACTISE. 


[Under this heading we propose to 
print brief and chatty explanations of 
points of commoner interest concerning 
the Law and Practice of Elections. 
Readers ave invited to suggest points 
for notice herein, but ave veminded that 
suggestions made may not necessarily 
be dealt with in the next issue.—ED. | 

Licensed Houses and Elections. 

From the number of inquiries that 


have reached the Editor during the © 


recent Municipal elections it is obvious 
that the law governing the use of 
licensed premises for election purposes 
is very imperfectly understood 
is less surprising when one temembers 
that what is good for one election is 
all wrong in another, and that Parlia- 
mentary, Municipal and District Coun- 
cil Elections are each subject to a 
different rule. ; 
Summarised, the position as to the 
use of licensed houses for meeting 
purposes or as committee rooms, 
stands thus :-— c 


Parliamentary Election : 
Meetings not prohibited. ‘ 
Committee rooms prohibited—ex- 
cept in the case of a permanent 
political club. 
County Councils and Municrpal 
Elections : 
Meetings prohibited. 
Committee rooms prohibited and no 
exception for political clubs. 


District Council Elections : 


Meetings permitted in rural district — 


areas only. 

Committee rooms prohibited. 

The differing rules become easier to 
remember if'one bears in mind the 
general probabilities and circumstances 
of each kind of election, for this matter 
appears to have been borne in mind by 
our legislators when framing the 
statutes. A Parliamentary cconstitu- 
ency may embiace areas wheie under 
certain circumstances licensed premises 
may offer the only room available. 
This is clearly the guiding consider- 
ation that accounts for the permission 
to use such premises in district council 
elestions i» vural district council 
areas only. 
obvious that greater alternative faci- 
lities may be expected to exist—hence 
the prohibition. So, too, in the case 
of a permanent political club. It may 


Batic 


In Municipal areas it is — 
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conceivably be the only’ suitable pre- 


mises for certain sorts of work at a 
Parliamentary election, and anyway, 
the connection between a permanent 
_' political club and a Parliamentary 
contest would, at the time the statutes 
were passed, certainly be more clear 
and defensible, and possibly general, 
then a similar relationship between a 
club and municipal contests where the 
same line of cleavage, and consequent 
“. relationship, might not be expected to 
mine exist, 
The wise agent will under no circum- 
stances avail himself of any latitude 
_ in the directions spoken of unless 
. every possible alternative course has 
proved impossible. In practice the 
- i problem in the Labour Party centres 
_._round:two questions. The first is the 
._ matural desire to use the growing 
-number of Labour premises to which 
-* a club, where food or drink is sold, is 
attached. But this simply must not 
_. bedone in the cases shown above where 
such use is prohibited, and in the other 
case a committee room on club pre- 
mises is open to dangers and dis- 
- advantages. Neither is a meeting 
~~ on such premises likely to attract 
~ Outsiders so well as one on independent 
premises. In the case of new clubs 
(and there are many new schemes 
uncompleted) all danger can be 
. avoided by building or altering pre- 
- =. mises so as to give separate access to 
rooms o1 halls intended to be put to 
- political use or general letting; the 


_~ place must be shut off, there must be _ 


no communicating inside doors. 
an The second question is more complex. 
_. It concerns the legality or otherwise of 
Trade Union meetings at which the 
candidature is under consideration, 
and where the branch meeting is held 
in licensed premises. Here it is pos- 
__. sible to raise up bogies, but the position 
is: tairly simple. It a T.U. branch 
meeting is bona fide convened, and it 
discusses the candidates and election, 
from, the point of view—as it will do, 
_  -—of discovering its own interests and 
- declaring its decision thereon, it no 
more infringes the Corrupt Practices 
Acts than the mcist-mouthed orators 
in the tap-room or the bar. The 
x discussion by the Branch as to how to 
use its influence on the side it favoured, 
1 would not convert a bona fide T.U, 
toy meeting into an election meting ; nor 
- * would the action ot individuals seeking 
to persuade fellow Trade Unionists to 


-room. But there arrives a point 


-distinctions that can be dre 
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work make the room a committee © 


r 


where enthusiasm oversteps the f 


then it is time to adjourn elsewher 
So, too, if the endeavours of individuals 
take on the nature of systemisationor 
permanence, the question of whethe: 
the room is a ‘‘ committee room ~ or — 
not becomes one that it isn’t safe: 
chance too much. The golden rule is — 
not to lose the influence, interest and 
enthusiasm of the Branch, where it is 
to be got, but beyond that, don’t push 
the matter to the point of doing work 
there or getting things done that are 
proper to be done elsewhere. ‘ 

On the other hand, if a Branch calls 
a special meeting, and invites the can-_ 
didate to address it, that clearly is an 
election meeting and subject to the 
tules above given, applicable tc the © 
particular classofelection. Itis worth 
noting that at an election meeting of 
this sort one could legitimately do 
more work and quiet organising than 
it would be possible to do safely in an — 
ordinary Branch meeting which one 
wished not to translate. 

However, what a lot of pother and 
worry just because Branches will go 
into the parlours of their enemies! 
It is good that some Unions positively. 
forbid meetings on licensed premises? 
When more Unions adopt this rule the 
work of organisers and agents will be | 


easier. 
2283 

A PRESIDING OFFICER’S ERROR. 

A statement is to hand ofa very gross _ 
instance of a presiding officer’s ignor- 
ance in a recent municipal by-election. 
Ina number of cases ballot papers were 
given to persons who possessed only 
the Parliamentary franchise. Official 
representations made during the day 
were without effect, for the official was 
gifted with obstinacy as well as — 
ignorance. Representations made later ~ 
to the Returning Officer only led to _ 
the discovery that in his case im- — 
pudence was to be added to the 
qualities possessed by his subordinates. _ 
The earlier representations were made 
after consultation with the opposing _ 
parties and there seems here to be ; 
an extreme case of wilful infringement 
of Section 3 of the Ballot Act. The _ 
case has been reported, and failing a 
whitewash brush there should be some 
new faces behind the ballot box at the ye 
next election. 7 
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+ THE LONDON LABOUR PARTY. 


Annual Conference. 
Characteristically businesslike is the 
preliminary agenda, now to hand, of 
the Seventh Annual Conference of the 
“London Labour Party, to be held on 
November 27th. The distinctive char- 
acter of the London Labour Party has, 
_ of course, no parallel outside London, 
and may be best likened to a County 
Federation of Labour Parties, although 
it has a much closer grip and contact 
than the ordinary Federation. The 
importance of the area it covers, and 
the efficiency of its working, have com- 
- “ bined to give the London Labour Party 
a standing which gives to its decisions 
a nationalimportance.. In addition to 
the raising of the Party contributions 
- and other amendments to their con- 
_ stitution put forward by the Executive 


-. Committee, we note a long series of 


resolutions on policy, etc., on which 
-more than one full-dress debate will 
take place. It is interesting to note 
that Battersea desires to prevent “‘ any 
paid official of the Party ” (we are not 
quite sure whether that is general or 
refers merely to the London Labour 
Party) standing for the Metropolitan 
Borough or County Council Elections. 
_ The Editor has a sneaking sympathy, 
' but there will be “‘some ” objection, 
~ there’s not a doubt. Incidentally the 
_ resolutions regarding the Communist 
~ Party are likely to prove exciting. 


— 


“See pages 19-20 for details 
of ‘‘The Labour Organiser ’’ 


- Prize Scheme for, Poster Artists. 
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MEMBERSHIP CARDS FOR 1921. 


How to Record the Individual Members. 

With the end of the year drawing 
near, many Local Parties will be 
considering the new membership cards 
for 1921. It is to be hoped that at 
the same time some definite plans are 
being suggested for largely increasing 
the individual membership, and parti- 
cularly the women membership. Sound 
plans should be thought out now, both 
for the renewal of existing membership 


ae pe 


‘could be printed singly.” By keeping 


and for systematically extending its 
numerical strength. Now is the time 
also to revise the plan on which records 
and lists of members are kept. Ihave 
noted districts where no proper record 
oi membership is kept, and where 
membership appears to begin and end 
with the annual shilling. That, of 
course, is bad business. In other 
places, lists of names are kept in books ~ 
(of divers description) or on loose 
sheets, or again merely ticked up in 
the register of electors. Many dis- 
tricts, however, have adopted books 
of tear-off membership certificates, the 7 
counterioils constituting the records, 
or being themselves transferred to 
books, etc., as above. 

In the Coventry plan which we 
illustrate below, a great deal of un- 
necessary labour in writing up is saved 
by utilising the countertoil as a card 
index. The whole is made of a thin 
card, and when bound in small books 
for district use they are made so that 
the counterfoil may be easily detached, 
and these, as shown, become the per- 
manent record of the membership— 
the card record sufficient. No 
writing into books is necessary, and — 
it only remains to insert “‘ guide cards” 
for the wards or streets and classified 
records are available. The card illus- 
trated in this case also shows that — 
Coventry has adopted the idea ot a 
quarterly contribution—rs. a quarter 
as a matter ot fact—a small adhesive 
stamp being affixed for each Is. paid. 

Several other districts have, of course, 

also adopted the counterfoil record 
plan, but in a number of them the 
originators have failed to get the 
counterfoil card made to a standard 
size. It is here that one sees the 
special virtue of our example, for these 
are made 5” x 3”, which is, of course, 
a standard. This card index may 
therefore be corrected for individuals 
from time to time with standard cards;’ 
or, what is more, drawers or cabinets 
to contain same are obtainable any- 
where without requiring to be specially 
made to an odd size. : 

We would commend this method to 
our readers. In cases where separate 
membership cards have been printed 
it is still desirable that membership 


EO 


is 


-records should be kept on the card: 


index plan, and the counterfoil shown! 


your records on a sound plan you may 
save much labour and trouble later on, . 
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MEMBERSHIP CARD. 


(INDIVIDUAL SECTION.) 


SUBSCRIPTIONS PAID. 


rst Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Donation 
| | | 
| 
i | 
! | 


| | 
The Holder of this Card is entitled to attend and vote at all Party or Business 
Meetings ot his or herWard, also at all Meetings of Individual Members’ Section. 


Chairman—C. W. WEATHERALL, N.U,C- 
: ; - Hon. Secretary—W. J. GILES, Smiths and Strikers. 
i ; \ Gen. Sec.—L. FOTHERGILL, Market Place Chambers, Coventry. 
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eet = " THE LABOUR, ORGANISER ~ == ~ — *= 


| a - - a as 


Pe pe) Rea beat t,o 


‘IT MOVES! ”’ 


“a Forward, Birmingham,’’ to New 


Offices. 

Just two years ago Arthur Hender- 
son and J. H. Thomas addressed in 
Birmingham probably the finest Dis- 
trict.’Conference ever held by the 
Labour Party. From ceiling to floor 
the great Central Hall was packed with 
1,492 delegates from the Midland con- 
stituencies. Thirty to forty Midland 
candidates thronged the platform, and 
around the hall were blazoned the names 
of the constituencies they challenged, 


and whence the contingents came. 
. Across the orchestra’ a streamer an- 


nounced that ‘‘ The Old Order Chang- 
eth, Yielding Place to New.” And 
there was another legend, much 
remarked upon, which ran, “‘ ‘Forward, 
Birmingham !’—At Last.”’ And soit 
was. Birmingham caughtin the vortex 
of a greater movement than its Cham- 
berlain had created, was moving—it 


was going to live up toits proud motto. 


Much has happened since then. 
Birmingham has not quite taken its 


_ place as the hub and inspiration of the 


great Midland movement. It has had 
hard work at home. But still the 
light is breaking. Witha great organ- 
isation and influence to break down, 


-unexampled in so great a scale else- 
_ where, it is yet succeeding. 
~ cipally, the indications are of the break- 


Muni- 


upoftheoldregime. Parliamentarily, 


I dare wager 


to-day that Birmingham will be the 


first great town to achieve a signal 
triumph, a great sweep—and I tell 
this to Manchester, or to Glasgow, or 
the black spot on the Mersey. 

Now, for long (I sometimes won- 


dered, Oh, Lord, how -long ?) Bir- 


mingham’s activities have centred in 
a one-room Office, above the noise and 
bustle of New-street Station. All day 
long the infantile tooting of a shunter’s 
horn, and the racket of escaping steam 
has disturbed, more or less, the serenity 
and the way of even tenour which is 

ossessed in marked degree by Mr, 
Rutland, the Central Labour Agent 
and Secretary. I always wondered 
how he stood it. I’m not nervy—still, 
it gave me nerves ! 

But. at 242, Corporation-street, a 
fine block which has been acquired by 
the joint efforts of the Party and Co- 
operative Society, all this is changed. 


Temporarily the ground floor is” 


occupied by a tenant, but a spacious 


stairway leads to several fine suites of | 


offices, occupied severally by the Party 
and various Unions, among whom we 


notice the National Federation of — 


Women Workers. One enters Mr. 
Rutland’s office now, as is proper, 
after due formality and condescension 
on the part of soimportant a personage, 
and via the clerks’ comfortable quar- 
ters. One discovers comfort and, 
what is more, a fine window and fine 
outlook. When will our people-realise 
that a backstair office and a sordid 
outlook is soul-destroying and destruc- 
tive of efficiency ? Comfort and con- 
venience are not neglected by the wise 
employer in factory life. Why does 
Labour so often neglect it? It is not 
always money—it’s more often a 
crabbed materialism, and want of 
outlook. 

Mr. Rudland’s light and airy office, 
though comfortable, isn’t finished. I 
always think divided boroughs need 
more filing accommodation than others. 
This seems to be deficit, but I suppose 
it willcome. There isn’t what I would 
cal) ‘“‘ register room,” tor Birmingham 
is a city of 12 constituencies. But it 
will grow. I look forward to Rudland 
having three or four clerks, and proper 
filing and card indexing, accommo la- 
tion by-and-by. Pray, don’t smile 
my Brummagum triend—look back! 
Where were you? Look forward! 
Where does it lead? ‘‘ Forward, 


Birmingham !”’—efficiency is surely” 
your watchword, too. 

2 233 : 
THE FINANCES OF LOCAL LABOUR 


PARTIES. 


Our promised article on this subject 
is this month held over partly for 
reasons of space, and also because one 
aspect of the question is adequately 
dealt with in this issue under the head- 
ing of ‘! Our Agents at Home.” 

We shall publish next month an 
article on the subject by Mr. W. B. 


| 
4 
. 


Lewcock, entitled, “How to Run a-_ 


Successful Bazaar,’’ after which other 


aspects of the questions involved will ~~ 


be dealt with. 


Read article on opposite page for 
how to Finance your Local Party. 


; They .even burned 


_ the Division. 


, 
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OUR AGENTS AT HOME. 

Mr. W. B. Lewcock, Stroud Division. 

-I suppose there are few prettier 
constituencies than-the Stroud Divi- 
sion. Where the long range of Cots- 
wolds breaks into happy valleys, and 
frowns in tree-clothed splendour out 
upon the fruitful plain of Gloucester, 
there, nestling just inside the frontier 
hills, Jies the picturesque township of 
Stroud—not quite the dead centre of 
West, and somewhat to 


the North, some four to six miles away, 


the Severn meanders lazily through the 
dead flat country.round and below 
Gloucester ; but direct North, in the 
environs of Cheltenham, the con- 
stituency takes on-its true character- 
istics, and hill and woodland bé<gin. 
For 15 miles glorious hill and gorgeous 
valley alternate. The ~ prevailing 
stonework of cottages and other 
buildings combines with the hues of 
nature to make the picture pleasing to 
‘the eye.. Villages are everywhere of 
stone, and although the neighbourhood 
of Stroud itself and some of the other 


' valleys are busy centres of mill indus- 


tries, cloth and _ suchlike, the stone 
mills and the waterways seem but to 
blend with the whole, and there is no 
disfigurement as m the typical centres 
of trade. 

Lest some should think the story 
of achievement and success I have to 


tell is because Stroud is a favourable ’ 


Labour centre, let me disabuse them. 
Stroud Division is 20 miles long and 
12 miles wide, and the town of Stroud, 
with perhaps 10,000 inhabitants, is the 
Jargest.centre. Dursley, another town 
ship, has barely 2,400 souls, and the 
rest is truly rural. Some 25 years ago 
—my, how I age !—I had a close con- 
nection with an election in this very 
area. The natives (alas, I am one— 
nearly!) were then very earnest men, 
and direct actionists to boot, witness 
many broken heads and black eyes. 
the smallpox 
hospital as a sign of civic disfavour. 
But they weren’t Labourmen. Indeed 


Stroud for a time was a Tory fort, and: 


Gotham, as the local name goes, only 
turned Liberal what time at one 
‘election the Tory champion lie dying. 
And the Liberal victor didn’t stay to 
win another “ victory”’; at the next 


~ election he sought a safer seat. Stroud 


~ reverted to type. 


Thus Lewcock hasn’t had a soft job. 
He and they, the worthy band of men 


. and women workers who comprise the 


Party, have triumphed over diffi- 
culties. And this is writ because they, 
by earnest endeavour and consistent 
well-directed effort, have largely solved 
for themselves the pessing problem 
of local Party finance which all the 
Movement is yet troubled about: 
To-day I hold them up as example, 
without precept. Your Party can > 
emulate, or imitate, perhaps even go 
one better. : 
At the General Election, Stroud, 
before Mr. Lewcock came, achieved 
the magnificent result of 8,522 votes, . 
at the expenditure of a bare few hun- 
dred pounds, practically all raised 
locally. For this result one must not 
forget to mention Alderman F. E.. 
Wake, J.P. (no relation), the local 
President, te whom is due full much, 
or the then agent, Mr. H. C. Fry, 
To-day Mr, Lewcock tells me there 
are 1,400 individual members, there 
are 22 Local Parties or Committees, 
and there is £330 7m the bank—and the 
agent, too, is now paid on one of the 
best standards of pay. ee 
How is it done? Well, there has 
been first a systematic and sustained 
campaign for individual members, and 
the interest of these has been retained 
by calling them together and setting. 
them to work in their districts. The 
districts find the members look after 
the subscriptions when due, and 
forward 75 PER CENT. to the centre. 
Members pay in several places on 
weekly collections, made through the 
local secretaries, in sums of .1d., 2d., 
and even 6d. per week. Special 
collecting cards are out for these, while 
in other cases lump sum donations are 
given. ‘ 
One of the most desirable efforts is 
that whereby T.U. branches have been 
induced to appoint special political 
secretaries. These -collect — political 
subscriptions in the branch room, and 
this is the best way to get over the 
difficulty of branches having no, or an 
insufficient, political fund. It is also 
a method I have urged again and again 
on local parties.- I was shown where 
one secretary had collected £12 in his 
branch room. In another case the 
political secretary makes his col- 
lection just after wage-pay. He col- 
lected £24 last year. It’s all very well 
for timid or antiquated Labour Parties 
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to say, ‘“‘ Ah, this wouldn’t go in our 
district.”” It depends on how you set 
about it. And you haven’t tried it yet ! 
Here itis done. |. *) 
Then there is a special “‘ Secretary’s 
Guarantee Fund.” This is an over-all 
sort of fund. It realised £80 last year. 
It is interesting to note that Mr. 
Lewcock is himself the Divisional 
Financial Secretary. 
_ Social effort plays a great part in 
Stroud’s scheme of finance. It is 
obvious that when individual member- 
ship has been properly worked, as it 
has here, ready to hand is a mass 
of human material that can be set to 
-work socially, to the great advantage 
_ and strengthening of the Party, with- 
out neglect of propaganda and the 
ordinary work of organisation. 
. There is a dance every three weeks 
in Stroud Subscription Rooms (evi- 
_ dently there is a penchant in Stroud 
for subscriptions). .. This averages a 
profit of £5 ros. od. 
’ The women’s sections—and there are 
‘a number—have sewing parties each 
“week. This leads up to the Annual 
Bazaar, which this year realised £107 
nett. The next one is now organising. 


. From bazaars one turns to fetes. 
Stroud has its one-day fete and 
-demonstration, heralded this year by a 
procession of 3,000 persons and three 
brass bands. The net profit was £77, 
a drop in last year’s return, which was 
£189. Increased expenses accounted 
for this, but nevertheless in spite of 
threatening weather, £141 gate money 
was taken in addition to £137 worth of 
\tickets sold. Some 6,000 to 7,000 
persons attended the fete. Inciden- 
. tally all catering was done by the Party, 
Of course, with 1,400 individual 
-members there are bound to be musical 
‘people, So there is a Labour Choral 
‘Society, 50 strong, which gets: round 
to the polling districts, singing and 
concerting, Sometimesa huge char-a- 
bancis chartered, and allgo. A Labour 
orchestra is also now forming, and 
shortly Labour’s own Band will pipe 
to Labour’s dancing. But lest, as a 
result of this article, there should 
break out an epidémic of brass bands 
practising “in ‘the’ Movement to the 
confusion of sedate organisers, and yet 
more sedate Parliamentary candidates, 
-let me once again emphasise what is 


necessary beforé* you begin all this. 


You must first catch your hare—in other 
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_ do not supply the educational needs of. 


‘and. the project is now well advanced. 


* This, notwithstanding the. little Miss 


. 


build and develop that membership. 
. But, of course, brass bands, while. 
they elevate in greater or less degree, 


a Party. And education and pro- 
paganda each play their part in 
successful finance. Stroud has fort-’ 
nightly Sunday meetings for this, 
purpose. They are successful ones. 
There is a literature secretary, too, and. 
a goodly lot of stuff is sold. 

So now we see why the income last 
year of the Stroud Division Labour 
Party was roughly £750.. The Division 
is not even yet all organised, but 
extension goes on. The network of 
organisation covers practically all the 
constituency, however, effectively and 
in detail. Our friends have discovered 
that here, ready to hand, is all the 
machinery for circulation of a Labour 
paper. This is to be the next step; 


There are 35,000°electors and with the 
healthiness that is evident, another 
financial success seems likely. . 

I think I ought to mention that 
Stroud enthusiasts just recently found 
time and energy to spare to collect {20 
for a present as a mark of appreciation 
of the services rendered by the Presi- 
dent as above, on his retirement from 
that office. . 

And it would be unfair also not to 
mention the good service Mrs. Lewcock 
renders with the’ Women’s Section: 


Lewcock, of 13 months—or perhaps 
because of—for this young lady is 
particularly. good and~ particularly 
bonny. - 

I want to visit Stroud again soon, 
not because there is any.special need 
of me, but because perhaps I need 
Stroud. There is something very 
strengthening and brightening in a 
well-conducted and successful move- 
ment. It radiates its vigour—besides 
Baby Lewcock and I are great friends. 
I got one reciprocated kiss, and an’ 
armful of baby tor just two minutes. 
Yes, Stroud was worth going to— 
thanks to Mr. Lewcock. 


‘THE EpITor. | 


See Pages 19-20 for details 
of ‘The Labour Organiser '’ 
Prize Scheme for Poster Artists. 
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LABOUR AGENTS 
NEED A CYCLE, 


AND YOUR WIFE 
AND CHILDREN 
WANT THEM TOO. 


AT WHOLESALE 
PRICE, 


The “HARRIS” I92I Cycle 


Itisa Ready-to-Ride Cycle the moment you receive it, it being sent 
complete with the Bell, Pump, Spanners, etc., Carriage Paid. 


SPECIAL OFFER 


THERE’S 
: A LIFE-TIME’S 
For OVER WEAR IN ; 
20 YEARS - THE HARRIS 
WE’VE BEEN ~ CYCLE. 


MakKING FOR 
CO-OPERATIVE 
- SOCIETIES. 


Buy DtIREctT 
FROM THE 
FACTORY. 


GrorcE WILLIAMS, Esq., President of the Truro Co-operative Society, writes : 
“T shall purchase another of your manufacture whenever I require a 
further Cycle. The two HARRIS Gent.’s I bought ‘for members of my 
family have fully proved, after three years of continuous hard wear, all 
you claim.” 


No SWEATING. ~ 
No FEMALES TO 
DO MEN’S WOoRK. 

30 
YEARS’ PRACTICAL 
EXPERIENCE 
BEHIND EVERY 
HARRIS CyYctLe. 

A BUDGET OF 

Press NOTICES 
AND ‘TESTIMONIALS 

SENT ON 

APPLICATION, 


This is where the widely reputed ‘‘HA RRIS”’ Cycle 
has been made for 25 years. 


AT SPECIAL WHOLESALE PRICE IF YOU MENTION THIS PAPER. 
A New Grade, at a price to bring down prices ifs -. £9 0 O nett. 
or the Harris Imperial, the All-the- Year-Round Cycle... £916 6 ;, 
or the Harris Superb, Superb to Ride, Superb to Last. .£10 18 0, 
A Signed Certificate of Guarantee with every HARRIS Cyele. 


The Harris Cycle Co., Ltd., 1! Cveter 


SAVE THE MIDDLEMAN’S PROFIT—AND BUY DIRECT. 
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CARD INDEXES 

CARD CABINETS 
FILING SYSTEMS 
OFFICE FURNISHINGS 
and REQUISITES. 


<) 


 Write:— 


Cheshire & Sons 


OFFICE SPECIALISTS 
Vicar Street & Mill Street 
KIDDERMINSTER 


a 


LARGE STOCK OF NEW AND SECONDHAND 
TYPEWRITERS, DUPLICATORS, 
ATTACHE CASES, Etc. 


Ln) 


SPECIAL PRICE: 
100 Manilla Folders—Quarto 10/-, Foolscap 14/6. 


~ 
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Activities and Ideas in Brief. 
‘ Our readers will be interested to 
earn that the King’s Lynn Sale of 
_ Work noted in our last issue realised 
_-over £117. We are happy to count 
_ Mr. Stephens, the agent in the Division 
~ Mamed, among our contributors, and 
_ we shall be printing an article from 
him next month. The Shrewsbury 
Flower Show, also noted last month, 
‘Tealised a substantial though much 
smaller amount, and the Secretary 
2 Teports that the function was most 
beneficial in generally advertising the 
~ Divisional Party. 


' Lots of agents and secretaries find 

themselves at different times with 
‘‘soiled carriage boards on hand, or 
other cardboards of large size. Mr. 
_ W. B. Hargreaves, of Gloucester, has, 
_ by giving a number of such boards a 
_ coat of flat black paint, found himself 
‘in possession of useful material for 


; chalked ‘‘ black-board ’? notices, for 
display in suitable positions. There 
' is something in this idea. At 


Gloucester the chalked notice-board is 
much in evidence, and at the entrance 
_ to the Labour Club (of several thousand 
a members) the Party notice-board is not 
_.a mere calendar of meetings, but a 
_ shouting advertisement oi whats-what. 


_ Artists please copy. 


| The Liverpool Labour Party are to 
~ be congratulated upon the issue of a 
—-eoncise and informative little booklet 
by Mr. Fred Hoey, entitled, ‘‘ Notes 
on Fighting the November Elections.”’ 
~The matter ‘is, of course, specially 
directed to the plan on which the 
' Liverpool elections were this year 
conducted, and it does not purport to 
be a general treatise on Municipal 
_ Electioneering. The local plans are 
' -explained, and the duties of the various 
classes of workers outlined with a 
“commendable directness and brevity. 
Most elections induce the issue of 
_4nstructions or advice for different 
classes ot workers, generally in typed or 
~duplicated form, but the issue of a 
_ printed booklet outlining duties for all 
workers, with general hints on the 
- campaign, is exceptional.. Where the 
battlefront in Municipal Electioneering 
is so extended as in Liverpool, and other 
great cities, the magnitude of the 


ae 
£ 
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“campaign calls for a generah orders 


book such as this. Other large towns 
might- well copy, remembering, of 
course, that the broad lines of the 
campaign must first be settled, and the 
booklet written to plan. There are 
one or two minor points in election 
law in Mr. Hoey’s work on which we 
might be disposed to differ, but in each 
case Mr. Hoey is on the side of safety, 


and the matter is therefore unimpor- — _ 


tant. “A very sensible point in the 
booklet is that the clerks are shown 
by illustration how envelopes must be 
addressed, while nominators and as- 
sentors are also shown ‘‘ how to do it.”’ 


An interesting account is to hand 
from Mr. W. H. Barton, Labour Agent 
for the Royston Division (Lancs.), of 
the organisation of his constituency on 
the “block” plan. There are 38,000 
electors in the Division, which consists 
of seven urban districts, divided into 
27 wards. Mr. Barton has, . atter 
obviously a world of painstaking 
effort, succeeded in dividing the whole 
area into 380 “ blocks,” each contain- 
ing approximately 100 electors. One 
worker is placed in charge ot each 


block, and is responsible for canvass, - 


literature distribution, etc., therein. 
A Small sketch map of each block has 
been- prepared from the ordnance 
‘survey, and each worker has his map, 


and sundry information regarding his’ 


area, on a small pocket card. We 
presume Mr. Barton has got sufficient 
qualified workers for the scheme 
undertaken, and also to provide tor 
supervisory and supplementary efforts. 
We would remind those who might too 
readily seek to install a similar scheme 
of individual responsibility for areas 
that the plan is one rather for ultimate 
than immediate adoption when work- 
ing up a district. _ First efforts with a 
handtul of workers must be directed to 
finding more workers. Colonisation of 
every district is not of necessity the 
best immediate plan—it may lead: to 
the starving of your strcnghold and 
dissipation of effort where little result 
is to be expected. As Party growth 
develops, the early skeleton may be 
clothed, but it is essential that workers 
should be trained, and even in the 
earliest stages, regular training should 
be afforded, and meetings of workers 
frequently held to enlighten them as 
to their tasks. It is futile work to 


“‘demob ” your workers to a distr.ct: 


\y 


_ Municipal contests. 


~ next few years. 
- thought some of the illustrations were 
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responsibility unless they have, first 
some knowledge of what to do there. 
It may mean that from lack of know- 
ledge many will do nothing. Even 
when, as the hunt for workers succeeds, 


- and one begins to tell off persons to this 


or that area (manning the strongholds 
first), it is still necessary to continue 
training and co-operation, and to have 
captains and secretaries who will 
overlook and co-ordinate the work of 
—shall we term them ?—the local 
smallholders. Mr. Barton we know 
will agree with these observations, but 
they may nevertheless help others to 
appreciate the difference in the require- 
mentsot differentstagesinorganisation. 
; Many of our readers will remember 
an illustrated and standardised “‘ get 
up” for an election address, which 


emanated from Leicester, and was, we 


believe, first used at the General 
Election, but later adapted for various 
Barring a dis- 
tinctly ‘‘cosoa-ish”? appearance the 


_ form of this address marked a distinct 
- advance on the average production. 


Illustration has hard)y begun to be 
used by Labour men, and its great 
value is certainly not fully appreciated. 
We have to thank the Leicester firm 
for one of the first real steps taken 
towards standardised designs—a move- 


ment whichis going to profoundly 


influence Labour literature during the 
We, however, always 


somewhat ‘crude and unconvincing, 
and not displayed to the best effects. 


Mr. W. Howard, M.A., the Labour 


Agent at Leicester, sends us a current 
election address which shows the 
otiginal to have been much improved 
upon, There is something more 


~ catholic to Labour taste in the red 


bordering, which is incidentally an 
advance in neatness, while the cuts 
illustrating Housing, Health, Educa- 
tion and Municipal Enterprise have 
also been more effectively arranged. 
Notwithstanding that the artist has had 
another try with some of the illustra- 
tions, we still think that in two of them 
he doesn’t yet “hit it.’ The tubby 
lad, who with girlish arms stands 
embracing a football, doesn’t ‘ hit,” 
shall we say, like the imagined 
long-drawn “ha” in the famous 
picture advertisement of the British 
workman laying down a mug of some- 
body’s beer? Not that one suggests 


the said British workman’s “ good. 


héalth ”’ as an alternative—Pussyfoot ~ 
forbid—but that illustration does score 
a “hit.”” Where the Leicester artist. 
goes wrong is in depicting poseinstead _ 
of movement when seeking to suggest _ 
an exhibition of health. Again, in the 
illustration on Education we get an 
elongated and decidedly ‘“‘ superior * 
young lady addressing her class. of 
little girls. That “superiority,” Pm 
sure, won’t appeal to working-class 
mothers. But, worst of all, the artist 
has ‘‘ bobbed ” the lady’s hair, and 
that of all the little maidens too. Oh, 
fie! The National Association of 
Labour Registration and Election 
Agents has never perhaps formulated 
an Official policy regarding “‘ bobbed 
hair,”” but who would dare to sing its 
praises among our members? And 
does the artist portray a type, or an 
ideal? If the former, facts are against 
him. If the latter, then dimly one 
perceives the artful stealth of some 
persons ; for when long-haired ““ gents ~ 
and short-haired women have attained 
the mean level in hairdressing, have 
we not then got the very Elysium of 
sex equality ? But why this casuistry 
in our illustrations ? Give us natural 
men and women-and typical healthy 
children, and we'll be thankful. And 
we'll buy the standardised stuff, too! _ 


The Labour Party in Cardiff East 
are apparently busily engaged in a 
campaign to increase their individual 
membership. The method adopted is 
a house-to-house distribution of a 
powerful statement of the Party aims 
and objects, accompanied by an 
addressed envelope and a covering 
circular explaining that a representa- _ 
tive of the Party will call ina few days 
for further explanation or to enrol the 
members of the family with the Party. 
Mr. J. S. Price, the agent, whose office 
is at Stacey Road Hall (off Newport — 
Road), Roath, Cardiff, has in driving 
this campaign through a very consider- — 
able task, and we cordially wish him 
success in this systematic and pushful 
attempt to extend. It is bound to 
carry ‘“‘some forward.’? We. could 
wish Mr. Price’s Party had gone just 
one little better in the printing, for. 
although it is not a shoddy pro- 
duction, the power of this appeal is _ 
worth, we think, a better setting. 
Much in organisation depends on a 
knowledge of human nature, and 
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somewhere deep down, undefined and 
ill-understood, each man and woman 

_has some artistic promptings that 

attract him or her to a tasteful and 
graceful thing, be it printing or window 
dressing, pretty dresses, or merely a 
new shade in socks. It attracts, and 

that’s half the battle. If Cardifi’s 
literature can or may be copied, we 
advise that itis worth the attention of 
a good ‘‘comp’* and a few more 
shillings in harmonised ink and paper. 
And it will pay. 


_ [Our veaders are respectfully reminded 
that a stamped addressed envelope 
should accompany any yvequest for 
_ samples or information made as a con- 
“sequence of mention in this column. 
Inquiries should be sent direct, and 
not through the Editor. Addresses are 
' always to be found in the Labour Party 
Scarborough Reports. When making 
inquiries, send samples of your own 
local work. : 
_ Matters for mention in this column 
ave cordially invited.—THE EDITOR. | 
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WHAT IS ORGANISATION ? 
A Commonsense View from a 
Capitalist Source. 


: For the man who would succeed, 
| for the agent or the Party who would 
achieve the finest triumphs of organ- 
jsation in their Division and at the 
_ polls, there is nothing derogatory ina 

lesson learnt from the other side, If 
- we do not understand, or even admire 

‘jn a certain way, the achievements of 
- organisation in what is known as “ Big 
Business,” we shall hardly be able as a 
’ Party to attain to that acme of profi- 
ciency in organisation necessary to 
carry though the evolutionary revolu- 
‘tion that we picture as “The New 
‘Social Order.”’ 

- I often derive a keen pleasure from 
the perusal of certain technical journals 
devoted to business efficiency. Capi- 
- talism as a whole may fail, and has 
- failed as a satisfactory social system, 
but it is a mighty virile organism yet, 
—-and much ot its virility is derived from 
" proficiency in parts that we ought to 
know and understand. When Labour 
~ governs there will be a “carry-on a 


cry, sure as ever it was echoed in the 
trenches. What then, if we haven't 
some smattering of the complex’ 
machine we daren’t smash, but desire 
to reconstruct ? We might remember 
that nothing dies, neither is anything 
created, and an occasional study of 
capitalistic arts and ways may give us 
the embryo of a big notion that ulti- 
mately blossoms into victory. 

But perhaps all that is read as 
apology—which I- certainly didn’t 
mean. For in ‘‘ The Organiser,” a 
well-conducted and usetul journal of 
efficiency to the business man, I have 
come across a definition ot organisa- 
tion for-which I thank them. I have 
many times found a valuable. “ bobs- 
worth ” in the above-journal, and on 
this occasion my readers should thank 
me (and our useful. capitalist con- 
temporary) that I share it with 
them :— ; 

“ Organisation is the practical recog- 
nition of means to an end. It is the 
science of arranging power and mater- 
ials so as to produce the best results. 

It is not.a thing in itself. . Its 
not a personality. Organisation is the 
atrangement of things and persons 
with the object of achievement. —. ~ 

Organisation is necessary to all 
phases of life. You can organise a 
church just as well as a factory, a 
nation as well as a city, a house as 
well as a shop, a battle as well as a 
dinner-party. 

You can organise yourself. 

The object of organisation all the 
time is to get the best out of the 


‘thing organised. If it is a church, 


the gieatest amount of practical 
religion ; a factory, the highest pro- 


duction under the happiest con- | 


ditions; a nation, the best breed of 
men and women living healthily and 
happily within the bounds of the 
widest possible freedom ; a city, the 
greatest common measure of con- 
venience, safety and beauty ; a house, 
the fullest expression of the house- 
holder’s ideal of home; a shop, the 
perfect balance of selling and dis- 
tributing convenience; a battle, the 


shortest road to. victory with. the - 


least loss of life or material ; a dinner- 
party, the maximum of pleasure, both 
social and edible, with the minimum 
of boredom and indigestion ; yoursel{— 
upon which all these results depend— 
the concentration of fitness and en- 
thusiasm towards your highest energy 


> 
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and ability in the work you love to do 
or have to do. 

¥ The well-organised man keeps the 
‘machine of affairs at full speed without 
becoming a part of it.” 
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ss THE FORM OF REGISTER. 


Objections in Practice. 

_ The abolition of the separately 
' printed divisions of the Register, and 
’ -the inclusion of all the divisions in one 
- list, while making for simplicity in 
some directions, certainly complicates 
_ matters in others. The numerical 
_ printing of poll-cards is not now 
- . possible without a high proportion of 
-.-_uselessly numbered cards, and in the 
-.. addressing of envelopes, etc., it has 
_. been found by agents that liability to 
. blundefs has been increased. There 

~must always be considerable danger in 

the use of a list of electors in a polling 
- station when such list contains, in 
addition to the voters, and sandwiched 
_ in among them, another list of non- 
voters, only distinguishable by. letter 
' or mark, The matter is at least open 
_ to error through partly-trained or 
inefficient presiding officers. Hardly 

a Parliamentary election has been 

held during the last two years, but that 

’- allegations have been made_ that 
~—  *‘absent voters’: have voted. "We 
_ believe most of these tales to be pure 
~.* canards, but some at least are true. 
Although this is written prior to the 
* November pollings, it seems quite 
probable that complaints will be heard 
of non-entitled persons presenting 
_ themselves and voting—whether actu- 

a ally they do so or not depends on the 
honesty or intelligence of the presiding 
-_. officer, and in any case dissatisfaction 

will be heard, 


rs 
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We recently came across a batch of 
nomination forms in which the sig 
nator.es had every one subscrib d 
themselves surname first ‘ exactly 
according to the register ’’—as per 
instructions! Inquiry showed that 
_ the Returning Officer ordinarily ac< 
cepted them in this form, so that educa- 
tion in these matters is obviously 
required by others even than Labour 
workers. ; 


_ reply to a question, that he wouldn’t 


ASSOCIATION NEWS. 


It is interesting to note that Mr. 
Lewis, who has recently been appointed — 
agent at Cannock, was at one time the 
nominee ot the Miners as Parliamentary 
candidate. His then opponent was — 
James Parker, M.P., the sitting 
Member, who secured the conference 
vote after assuring the delegates; in — 


think of running under any other 
auspices than the Labour Party. But 
he did, and by the irony of fate Mr. 
Lewis is going to bring it home to him. 


Recent changes and transfers among 
the agency staff are : Mr. G. B. Eddie, 
who leaves Bridgeton, Glasgow, to 
take the place of Mr. G. R. Shepherd, 
at Blackburn ; Mr. T. W. Wright, who 
has transferred to the Lichfield Divi- 
sion and whose place at West Brom- 
wich has been taken by Mr. J. Hayes; 
and Mr. J. J. Pendry, who has found 
Bath a more congenial home than the © 
Luton Division. Mr. Z. Andrews also, 
who takes the agency at Buckingham 
for Mr. John Scurr, is an cld friend, he 
having successfully pulled off the three- 
cornered contest in Pontypool Division 
at the General Election. 


A number of new appointments have 
taken place. Among the more recent 
ate: Mr. W. Herron to Carlisle; Mr. 
S. J. Donoghue to Walthamstow East, 
Mr. P. Gilkes to Banbury, and Mr. 
C. Norman Robinson to Epsom. The 
Association extends to each a hearty 
welcome, fraternal greetings, and best 
wishes for prosperity and triumph. 

During the past month the usual 
group meetings have been suspended — 
owing to the Municipal Elections—- 
except in the case of London, where a 
successful meeting was hele on 
October 15th. 


Three communications have been! — 
sent to members during the last fort- 
night: (1) One dealing with Tuer - 
LaBouR ORGANISER—tOo thos? who had © 
not sent in regular orders; (2) one 
reporting on the National Negotiations — 
—to all members : (3) one dealing with 

*subscriptions—to all those not fully — 
paid up. Members who have not — 
received these circulars, particularly 
the latter one, are requested to write — 
for same. : ae 


. %¢ 
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Up-to-date Agents are Preparing for the 
General Election. 


THE PIONEER PRESS, 


3, New Road, Woolwich, S.E. 18, 


Can Supply - . 


| ENVELOPES, . 
STATIONERY, . . 
CANVASS CARDS, 


And., 


PRINTING 


Of Every Description. 


(—) 


Send your Enquiries to - - 


The Pioneer Press, Ltd., 


3, New Road, Woolwich, S.E. 18. 
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DATES FOR THE SPRING REGISTER. 


Agents and Secretaries will be interested to note that the following dates for 


the Spring Register have been announced (R.P. 104), and will presently be given 


effect,to by the necessary Order in Council :— 


End of Qualifying Period a “9 es £ .. 15th December, 
Publication ot Electors’ Lists $2 : ate ae > 17th January. 
Last Day for Objections to Electors’ Lists ats = sa 4th February. 
Last Day.for Claims .. : ar x Fa .. roth February. 
Last Day for Claims as Absent Voters .. “ie = .. 24th February. 
Last Day for Notification of Desire by Naval or Military Voters not 
to be placed on Absent Voters’ List an - .. 24th February. 
Publication of List of Objections to Electors’ Lists .. .. 16th February. 
Publication of List of Claimants .. Bs = Ba .. 16th February. 
Last Day for Objecting to Claimants re at =e ... 24th February, 
“Last Day for Claims by Out Voters — is oe .. 24th February. 
Publications of List of Objections to Claimants (as soon as prac- 
ticable after) .. =~ Se a Bes = -. 24th February. 
Register comes into force .. Pa ot ae “- = 15th April, 


THE LABOUR ORGANISER 


A MONTHLY TECHNICAL JOURNAL olga TO THE 
ORGANISATION OF LABOUR. 


= 


SUBSCRIPTION RATES : 
Per Copy 4d. Post Free 44d. | 


Quarterly - - 1/1} Remittance 
Half-yearly — - . 2/3 with order. 
Yearly = = 4/6 


WHOLESALE TERMS ON COPIES ORDERED FOR RE-SALE 


ADVERTISEMENT RATES SENT ON APPLICATION. 


Contributions on subjects suitable for this journal are invited, and should 
be sent to H. Drinkwater, Editor, Whittington, near Worcester. 


. 
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Our Competition Scheme : 
for Labour Poster Artists. 


(See also page 20.). 


BOARD OF ADJUDICATORS. 


We have pleasure in announcing that the following gentlemen have kindly 
consented to act as Judges in the LABOUR ORGANISER Competition for Poster 
ee LISts :— 

Mr. EGERTON P. Wake (National Agent, The Labour Party) 
The Rt. Hon. JoHnN Hopce, M.P. 
Mr. SIDNEY WEBB, and ~ 


Mr. A. G. WALKDEN (General Secretary, Railway Clerks’ Association). , 


IS BY. THE ; 
¢ OFFERED EDITOR OF THE 
} EN, PRIZES “LABOUR ORGANISER.” 


For the Discovery and Encouragement of Labour Poster Artists. 


OUR SCHEME EXPLAINED. 


As briefly announced in our last issue, the LABOUR ORGANISER proposes to 
conduct a Competition for substantial Money Prizes among Poster Artists of all 
classes (Illustrators, Cartoonists, Litho Artists and Letterpress Printers) with the 
following objects :— . 

(1) The discovery of fresh talent, and the introduction to the Labour 
Movement of Artists capable of adding to the effectiveness of 
its mural literature. 

(2) To secure from our readers, for early adoption, suitable designs or 
impressions for posters that are fitted for standardised reproduc- 
tion on a commercial basis, for the use of Labour candidates and 
Local Parties throughout the country. Designs approved by the 
Adjudicators will be offered to the Labour Party,or other suitable 
quarters, for this purpose. 


Rules for Competition and details of Prizes will be found on page 20. 


_ We desire it to be understood that the~prize-money, offered is not necessarily limited to 
£25. Additional or increased Prizes will be given should the mertt and number 


of entries warrant that course. 
[P. 7.0. 


E 


™; 


« 


Ay er i A SEcOND Prize of £7. 10s., or that sum divided into Second ~ 
aearh £7/10 and Third Prize, will be given only if sufficient entries are 


j 


a ~ SEVEN Pounps, TEN SHILLINGS is offered for the best Cartoon, 
oe £7 10 in one or three colours illustrating from the artist’s own idea 


s £10 Ten Powunps is offered for the best Cartoon, in one or three 
a 
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; Our Competition Scheme 
for Labour Poster Artists. 


LIST OF PRIZES AND RULES. 


CLASS I. 
For “THE MARCH OF THE WORKERS.” 


colours, depicting “‘ The March of the Workers.’ ~A ground (or 
white) is desired in suitable place for shott localised election 
mes age, or artist may suggest and depict a general message. 


All rejected attempts in this class will, if desired, be returned to senders. 


CEASS II: 


the general appeal of Political Labour. The same rule as to 
neutral ground for localisation purposes will apply (with the 
- same exception) as in Class IL. . 


secured. 


; CLASS ITT, : 

Five Pounps is offered for the most effective letterpress Poster 

£5 design suitable for printing off in quantity for later localisation. — 

Designs may contain a block or letterpress illustration, but 

: striking and pleasing design and gripping power will be the 

_ guiding principle in judging attempts sentin. Paper may be either white, red or 

gold. Competitors able to send their attempts ready printed should do so, but — 

‘if sketches are sent marginal notes should indicate size, name and character of type 
suggested, standard thicknesses of rule used, etc., and the same with ornaments. 


eo 
CLASS IV. 

This sum is offered for the best displayed Meeting BIL. Letter- 

£2/ ] 0 press printers may send samples of work already done, or sketches 

(under the rules laid down in Class III.) of a suggested Meeting 


Bill cf ordinary wording. Taste, general attractiveness, and 
appeal will again decide the issue. 


NOTES TO COMPETITORS. 


¢ Competitors enter on the distinct understanding that all attempts sent in 
become the property of the Lasour ORGANISER and cannot be returned. An_ 
_ exception will be made for Class I. < ; 
Competitors are requested to make no markings on the front of their attempts 
_ that would lead to identification. The name and address should in all cases be 
written on the back. Cartoonists will be given an opportunity to sign their work ” 
before reproduction if desired. 
All attempts must reach the Epiror (H. Drinkwater, Whittington, near 
Worcester) on or before 31st December, 1920. Registered post is advisable in 
certain classes. 
The Epitor reserves the right to withdraw any prize or prizes if the number 
of attempts sent in are, in his opinion, inadequate to ensure competition. 


Closing Day: 3ist DECEMBER. Be in Time. 


PIONEER PRESS, Lp. (T.U. Fed.), 3, New Road, Woolwich. _ 
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